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MERGERS AND ACQUISION IN NIGERIA: ANALYSIS OF 
PERFORMANCE PRE- AND POST CONSOLIDATION 
A.O. UMOREN, D.T. OYERINDE & F.O. OLOKOYO 
Abstract 
Department of Accounting and Taxation, & 
Department of Banking & Finance 
College of Business and Social Sciences, 
Covenant University, 
Ota, Ogun State. 
The banking reform pronounced on the 6th of July, 2004 had been a major wave 
towards a diversified, strong and reliable banking sector in Nigeria. This paper 
examined the mega banks by evaluating their performance two years pre-consolidation 
and a year post-consolidation. It examined the impact of consolidation on performance 
and considers if there had been considerable improvement on their profitability, 
liquidity and solvency. In this study, we analyzed the performance ratio of a sample of 
seven (7) mega banks; which composed of nineteen ( 19) constituent banks pre-merger. 
A descriptive analysis ofthese performance ratios was carried out. Correlation Analysis 
was used to test the impact of the performance ratios on the return on equity. We found 
that, on average, bank mergers resulted to improved performance. The paper therefore 
suggests that the bank management should embrace broad product strategies, which 
could help in generating more income for the banks. They should also embrace 
diversification and financial innovation in order to produce new products and services. 
SECTlONONE 
1. Introduction 
The wave of mergers and acquisitions that currently swept through the banking sector 
stm1ed after the announcement by the Central Bank ofNigeria (CBN), that banks in 
Nigeria should beef up their minimum capital base to N25 billion on or before 31st 
December, 2005. As the termination date for banks' consolidation workout drew nearer, 
desperate efforts were made by the banks to meet the minimum capital fixed by the 
CBN before the expiration date. There were many options available towards solving the 
challenge of recapitalization. A bank could among other options merge with others or 
acquire smaller ones or volunteer to be acquired by others or do it alone or by 
combination of two or more of them. Nevet1heless, the strategies adopted by majority 
of these banks were mergers and acquisitions. These mergers and acquisitions brought 
about a fusion of the 89 banks in the country into mega banks units of only 25 . 
According to CBN report, 25 banks emerged at the end of the consolidation exercise 








- - - - - - - - ·- - - - - - - - - - - - - - - - L t x o .\  . J o w l l t J !  o { B a n h i n g .  F i n a n ( ' ( :  &  E c o n o m i c  f . \ , U C '  
M e r g e r s  a n d  A c q u i s i t i o n s  a r e  c o m m o n p l a c e  i n  d e v e l o p e d  c o u n t r i e s  o f  t h e  w o r l d  b u t  a r e  
j u s t  b e c o m i n g  p r o m i n e n t  i n  N i g e r i a  e s p e c i a l l y  i n  t h e  b a n k i n g  i n d u s t r y .  B e f o r e  t h e  
r e c e n t  c o n s o l i d a t i o n ,  t h e  N i g e r i a n  b a n k s  h a v e  n o t  f u l l y  e m b r a c e d  m e r g e r s  a n d  
a c q u i s i t i o n s  a s  e x p e c t e d  b e c a u s e  o f  t h e i r  c u l t u r a l  b a c k g r o u n d  i n  t e n n s  o f  a s s e t s  
o w n e r s h i p ,  g r e e d i n e s s ,  s h a m e ,  f e a r  o f  w h a t  p e o p l e  w i l l  s a y  a n d  l a c k  o f  p r o f i c i e n c y  
r e q u i r e d  f < > r  m e r g e r s  a n d  a c q u i s i t i o n s ,  a m o n g  o t h e r  r e a s o n s .  T h e  i s s u e  o f  m e r g e r s  a n d  
a c q u i s i t i o n s  i n  b a n k i n g  i n d u s t r y  s t a r t e d  i n  O c t o b e r ,  2 0 0 3  u n d e r  t h e  p a s t  p r e s i d e n t  o f  
C B N .  A l t h o u g h  t h e  C B N  r o l l e d  o u t  i n c e n t i v e s  t o  e n c o u r a g e  w e a k e r  b a n k s  a d o p t  
m e r g e r s  a n d  a c q u i s i t i o n s .  T h e  i n c e n t i v e s  i n c l u d e d  c o n c e s s i o n a r y  c a s h  r e s e r v e  r a t i o  o n  a  
c a s e - b y  - c a s e  b a s i s  f o r  a  p e r i o d  o f  t w o  y e a r s  t o  t h e  n e w l y  r e s t r u c t u r e d  b a n k s ,  
c o n v e r s i o n  o f  o v e r d r a w n  p o s i t i o n s  o f  w e a k  b a n k s  t o  l o n g - t e r m  l o a n s  w i t h  
c o n c e s s i o n a r y  i n t e r e s t  a n d  t h e  a c q u i r e d  b a n k s  c o u l d  b e  g i v e n  u p  t o  2 4  m o n t h s  g r a c e  
p e r i o d  f o r  c o m p l y i n g  w i t h  t h e  m i n i m u m  l i q u i d i t y  r a t i o  r e q u i r e m e n t  t o  e n a b l e  i t  s e t t l e  
d o w n  a s  a  n e w l y  r e c a p i t a l i z e d / r e s t r u c t u r e d  b a n k .  H o w e v e r ,  m o s t  o f  t h e  f e e b l e  b a n k s  
w e r e  u n w i l l i n g  t o  l i s t e n  u n t i l  t h e  n e w  o r d e r  o n  J u l y  6 ,  2 0 0 4  ( F a m a k i n w a ,  O d u n i y i ,  
A m i n u ,  O b i k c  a n d  U g w u  2 0 0 4 : 1  0 ) .  
T h e  s i t u a t i o n  c h a n g e d  f r o m  J u l y  6 ,  2 0 0 4  a s  m a n y  b a n k s  h a v e  e i t h e r  m e r g e d  w i t h  o r  
a c q u i r e d  o t h e r  b a n k s .  T h e  i n c r e a s e  i n  a w a r e n e s s  a n d  s c h e m e  i s  d u e  t o  a  n u m b e r  o f  
r e a s o n s  s u c h  a s  t h r e a t  o f  d i s t r e s s ,  r e g u l a t o r y  d r i v e n  e n v i r o n m e n t ,  f o r e i g n  i n d u c e m e n t ,  
p e r s u a s i o n  f T o m  r e g u l a t o r y  b o d i e s  a n d  e c o n o m i c  b e n e f i t s  o f  M e r g e r s  a n d  A c q u i s i t i o n s .  
T h e  m o s t  c o m m o n  o f  t h e s e  f a c t o r s  t h a t  i s  r e s p o n s i b l e  f o r  t h e  g r o w t h  o f  m e r g e r s  a n d  
a c q u i s i t i o n  i n  N i g e r i a n  B a n k s  i s  r e g u l a t o r y  f a c t o r .  M e r g e r s  a n d  A c q u i s i t i o n s  h a v e  
b e c o m e  a  n c a r  p c n n a n c n t  f e a t u r e  o f  o u r  f i n a n c i a l  l e x i c o n  a f t e r  J u l y  6 ,  2 0 0 4  ( E w u b a r e ,  
2 0 0 4 :  3 ) .  
I n  t h e  d e v e l o p e d  n a t i o n s  p a r t i c u l a r l y  i n  U n i t e d  S t a t e s  t h e r e  h a d  b e e n  e x t e n s i v e  
l i t e r a t u r e  o n  t h e  e t i e c t s  o f  b a n k  c o n s o l i d a t i o n  o n  p e r f o r m a n c e  ( A i t u n b a s  a n d  I b a n e z ,  
2 0 0 4 : 5 ) .  T w o  m a i n  k i n d s  o f  e m p i r i c a l  m e t h o d s  i n  t h e s e  l i t e r a t u r e s  h a d  b e e n  i d e n t i f i e d .  
O n  t h e  o n e  h a n d ,  s o m e  s t r a n d  o f  s t u d i e s  c o m p a r e d  p r e - a n d  p o s t  - m e r g e r  p e r f o r m a n c e ,  
w h i l e  o n  t h e  o t h e r  h a n d ;  s o m e  o t h e r  s t u d i e s  u s e d  a n  e v e n t - s t u d y  
( e . g .  s t o c k  m a r k e t  v a l u a t i o n )  t y p e  e m p i r i c a l  m e t h o d .  I n  N i g e r i a ,  b a n k  c o n s o l i d a t i o n  i s  a  
n e w  c o n c e p t  a n d  t h e  e m p i r i c a l  l i t e r a t u r e s  o n  t h i s  s u b j e c t  a r e  j u s t  s p r i n g i n g  u p .  W e  h a v e  
d e c i d e d  t o  a d o p t  t h e  f o r m e r  a p p r o a c h  b y  c o m p a r i n g  a c t u a l  p r e - a n d  p o s t - m e r g e r  
p e r f o n n a n c c  i n  a  s a m p l e  o f  s e v e n  m e g a  b a n k s  f o r  t w o  y e a r s  a v e r a g e  p r e - c o n s o l i d a t i o n  
a n d  a  y e a r  p o s t  c o n s o l i d a t i o n .  W e  a l s o  e x a m i n e d  t h e  i m p a c t  o f  s t r a t e g i c  d e c i s i o n s  o n  
p e r f o r m a n c e .  T h e  r e s t  o f  t h e  p a p e r  i s  d i v i d e d  i n t o  t h r e e  s e c t i o n s .  F o l l o w i n g  
i n t r o d u c t i o n ,  s e c t i o n  t w o  r e v i e w e d  p a s t  s t u d i e s  o n  c o n s o l i d a t i o n  o f  t h e  b a n k i n g  
i n s t i t u t i o n s  t h r o u g h  m e r g e r  a n d  a c q u i s i t i o n ,  s e c t i o n  t h r e e  c o n t a i n s  t h e  d a t a  p r e s e n t a t i o n  
a n d  a n a l y s i s  o f  p e r f o r m a n c e  f r o m  2 0 0 3 - 2 0 0 6 ,  w h i l e  s e c t i o n  f o u r  c o n t a i n s  t h e  s u m m a r y  
o f  f i n d i n g s ,  c o n c l u s i o n  a n d  r e c o m m e n d a t i o n .  
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SECTION TWO 
Literature Review 
Banks in Nigeria operate in a dynamic environment atTected by myriad of factors. 
These factors affect the industry in variety of v.:ay creating both opportunities for the 
strong ones and distress for the feeble banks. One of' these factors is rapid revolution to 
incorporate international market away from individual domestic markets. Ent~ring the 
sphere of globally integrated capital markets will mean playing by the rules of that 
market. which means offering services and investor safeguards that compete with those 
offered in the developed markets (Okereke, 2004:75). This revolution calls for an 
adequate capitalization. which is a fundamental basis for solid and safe banking system. 
An adequate capitalization will give a bank a competitive edge at both global and local 
markets and enables it to offer better services and eventually increase its earnings. 
Increased capital base can be achieved through different ways that include mergers and 
acquisitions. As a result, many banks now engage in mergers and acquisitions . 
A merger is essentially a fusion of' two or more companies in which one of' the 
combining companies legally exist and the surviving company continues to operate in 
its original name. Osamwonyi (2003:208), defines merger as "the pooling together of 
the resource of two or more corporate bodies, resulting in one surviving company while 
the other is absorbed and ceases to exist as a legal entity or remains a subsidiary if it 
survives". While acquisition is described as a business combination in which the 
ownership and management of independently operating companies are brought under 
the leadership of a single management (Umunnaehila, 2001 :4). 
The law on company mergers and acquisition is stipulated in the Nigeria Companies 
and Allied Matters Act (CAMA) of 1990. Like many laws in Nigeria, the law on 
company mergers and acquisition has been largely una1Tectcd by the judiciary. There 
are very few cases of Mergers and Acquisitions of Nigerian companies. Nonetheless, 
many multinational companies engaged in multi-billion Naira businesses in Nigeria 
have used the benefits of mergers and acquisitions in the past. 
Despite the great benefit of Mergers and Acquisitions as catalyst for enhancing 
financial intermediation, Nigerian banks shied a\vay from it but laid emphasis on 
having branches before CBN regulations July. 2004. The evidence of merger amid 
Nigerian banks was in 1992 between BI3WA and Anglo African Bank.(Umunnaehila, 
200 I: 73 ).Three offers made by BBWA were unsuccessful. 
Mergers and acquisitions arc motivated by myriad of factors. Principal among them is 
distress and chronic illiquidity. Distress is a situation, in which the bank is having 
financial, operational and managerial problems. Bank distress affects both developed 
and developing nations . Hempel and Simonson ( 1999) as cited in (Ailemcn, 2003:21) 
state that in United State of America. from 19R5 to 1992 there were 1304 failures or 







- - - - - - - - - - - - - - - - - - - - - - - - L a g o s  J o u r n a l  o ! B c m k i 1 1 g .  F i n a n c e  &  E u > n u m i c  1 " 1 1 e s  
a b o u t  I  5  p e r  y e a r .  W h i l e  i n  N i g e r i a ,  t h e  f i r s t  i n d i g e n o u s  b a n k  ( t h e  i n d u s t r i a l  a n d  
c o m m e r c i a l  b a n k )  e s t a b l i s h e d  i n  1 9 2 6  f a i l e d  i n  1 9 3 0 . 1 3 y  1 9 6 8 ,  1 9  o u t  o f 2 3  i n d i g e n o u s  
b a n k s  e s t a b l i s h e d  h a d  f a i l e d  ( A  b i o l a ,  2 0 0 3 : 1 6  ) .  I n  1 9 9 5 ,  6 0  o u t  o f  1 1 5  b a n k s  i n  N i g e r i a  
w e r e  c o n s i d e r e d  t o  b e  d i s t r e s s e d  ( U m o h .  2 0 0 4 :  1 3 ) .  
A  m e r g e r  o r  a n  a c q u i s i t i o n  i s  a  m e t h o d  t h a t  i s  c a r e f u l l y  p l a n n e d  t o  a c h i e v e  a  s y n e r g i s t i c  
e f f e c t  ( A k i n s u l i r e ,  2 0 0 2 : 3 2 9 ) .  T h e  s y n e r g i s t i c  e f f e c t  o f  m e r g e r s  a n d  a c q u i s i t i o n s  
i n c l u d e s  e c o n o m i c s  o f  s c a l e  t h r o u g h  g r e a t e r  o u t p u t ,  a v o i d a n c e  o f  d u p l i c a t i o n  o f  
f a c i l i t i e s  a n d  s t a f f  s e r v i c e s  a n d  s t r o n g e r  f i n a n c i a l  b a s e .  T h e  e c o n o m i c  b e n e f i t s  a s  
r a t i o n a l  f o r  p u r s u i n g  a  m e r g e r  o r  a n  a c q u i s i t i o n  i n c l u d e  i n c o m e  e n h a n c e m e n t ,  c o s t  
r e d u c t i o n  a n d  g r o w t h  ( A m e d u ,  2 0 0 4 :  1 4 ) .  A c c o r d i n g  t o  A k i n s u l i r e ,  t h e  r e a s o n s  f o r  
m e r g e r s  a n d  a c q u i s i t i o n s  i n c l u d e  t o :  b u y  u p  a  c o m p a n y  h a v i n g  c o m p e t e n t  m a n a g e m e n t ;  
i m p r o v e  e a r n i n g  p e r  s h a r e ,  i n j e c t  f r e s h  i d e a s  f o r  b e t t e r  p r o s p e c t s  a n d  e n h a n c e m e n t  o f  
s h a r e h o l d e r s '  w e a l t h ,  g a i n  a c c e s s  t o  t h e  f i n a n c i a l  m a r k e t ,  e l i m i n a t e  d u p l i c a t e  a n d  
c o m p e t i n g  f a c i l i t i e s ,  s e c u r e  s c a r c e  r a w  m a t e r i a l s ,  d i v e r s i f y  i n t o  o t h e r  p r o d u c t s  o r  
m a r k e t s  o r  t o  c o m p l e t e  a  p r o d u c t  r a n g e ,  g r e a t e r  a s s e t  b a c k i n g ;  a n d  e n h a n c e  e c o n o m y  o f  
s c a l e  a n d  c o r p o r a t e  g r o w t h .  
I n  t h i s  r e s e a r c h  w e  a n a l y z e d  t h e  a c t u a l  p r e - a n d  p o s t - m e r g e r  p e r f o r m a n c e  i n  a  s a m p l e  o f  
s e v e n  m e g a  b a n k s ,  t a k i n g  a n  a v e r a g e  o f t w o  y e a r s  p e r f o r m a n c e  r a t i o s  p r e - c o n s o l i d a t i o n  
a n d  a  y e a r  p o s t  c o n s o l i d a t i o n .  W e  a l s o  e x a m i n e d  t h e  i m p a c t  o f  s t r a t e g i c  d e c i s i o n s  o n  
p e r f o r m a n c e .  O u r  a n a l y s i s  f o l l o w e d  t h e  p e r s p e c t i v e s  o f  e v o l u t i o n a r y  e c o n o m i c  
t h e o r i e s  i n  l i n e  w i t h  t h e  s t u d i e s  o f  A l t u n b a s  a n d  l b a n e z  ( 2 0 0 4 ) .  T h i s  s t u d y  a s s u m e d  t h a t  
f i n a n c i a l  d a t a  f r o m  i n d i v i d u a l  b a n k s  r e f l e c t s  t h e  s t r a t e g i c  p r o f i l e  o f  m e r g i n g  
i n s t i t u t i o n s .  I n  o u r  s t u d y ,  w e  a n a l y z e d  t h e  f a c t o r s  t h a t  a r e  e x p e c t e d  t o  i n f l u e n c e  t h e  
s u c c e s s  o f  M & A s  b y  c o n s i d e r i n g  w h e t h e r  t h e  m e r g e r  o f  t i r m s  w i t h  s i m i l a r  s t r a t e g i c  
o r i e n t a t i o n  c o u l d  l e a d  t o  h i g h e r  p r o f i t a b i l i t y  f o l l o w i n g  t h e  U . S  a n d  E u r o p e a n  
e x p e r i e n c e .  T h e  i m p o r t a n c e  o f  s t r a t e g i c  a n d  o r g a n i z a t i o n a l  a s p e c t s  o f  M & A  w a s  f i r s t  
a d d r e s s e d  b y  L e v i n e  a n d  A a r o n o v i t c h  (  1 9 8 1  ) .  A f t e r  t h e i r  s t u d i e s  t h e r e  h a d  b e e n  a m p l e  
o f  l i t e r a t u r e  t h a t  a d d r e s s e d  t h i s  f a c t .  A l t u n b a s  a n d  I b a n e z  ( 2 0 0 4 )  i n  t h e i r  s t u d i e s  
s u p p 0 1 t e d  t h e  v i e w  t h a t  m e r g e r s  b e t w e e n  s t r a t e g i c a l l y  s i m i l a r  f i r m s  a r e  l i k e l y  t o  
p r o v i d e  g r e a t e r  b e n e f i t s  t h a n  m e r g e r s  i n v o l v i n g  d i s s i m i l a r  s t r a t e g i e s .  T h e  e f f e c t  o f  
c h a n g e s  o n  t h e  c a p i t a l  l e v e l s  o n  p e r f o r m a n c e  h i n g e s  o n  t h e  r e c e n t  t h e o r y  o f  t h e  b a n k i n g  
f i r m ,  w h i c h  i s  b a s e d  o n  t h e  ' s p e c i a l n e s s '  o f  b a n k s  i n  a  s e t t i n g  i n  w h i c h  t h e r e  a r e  
a s y n u n e t r i e s  o f  i n f o m 1 a t i o n .  
3 .  M e t h o d o l o g y ,  S a m p l e s  a n d  D a t a  S o u r c e s  
O u r  d a t a  i n c o r p o r a t e d  m e r g e r  a n d  a c q u i s i t i o n s  t h a t  t o o k  p l a c e  d u r i n g  t h e  c o n s o l i d a t i o n  
o f N i g e r i a n  b a n k s  i n  2 0 0 5 .  O u t  o f  t h e  8 9  b a n k s  i n  e x i s t e n c e  a t  t h a t  t i m e ,  o n l y  7 5  c r o s s e d  
o v e r  e i t h e r  t h r o u g h  m e r g e r ,  a c q u i s i t i o n ,  p r i v a t e  o f f e r s  a n d  p u b l i c  o f f e r s .  1 4  w e r e  
e v e n t u a l l y  l i q u i d a t e d .  T w e n t y - f i v e  ( 2 5 )  m e g a  b a n k s  s p r u n g  u p  a f t e r  t h i s  p r o c e s s .  F o r  
o u r  s a m p l i n g ,  w e  a n a l y z e d  a  s a m p l e  o f  s e v e n  ( 7 )  m e g a  h a n k s ;  t h i s  i s  c o m p o s e d  o f  
n i n e t e e n  (  1 9 )  c o n s t i t u e n t  b a n k s  p r e - m e r g e r .  T h e  m e g a  b a n k s  u s e d  f o r  t h e  s t u d y  a r c  
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Intercontinental bank Pic, Access bank Plc, Fidelity bank Pic, TBTC- Chartered Plc, 
Oceanic Bank Pic, Bank PHB Pic and United Bank of Africa Pic hereafter referred to as 
Mbank 1 to Mbank7. To capture the strategic orientation of the merged firms, financial 
information over the nvo years prior to the merger is taken into consideration. Ratio 
Analvsis of accounting data of the bank was constructed and a descriptive analysis of 
pert(;rmance ratios was done. Correlation Analysis was also used to test the impact of 
the performance ratios on the return on equity. The accounting data was ex tractcd from 
the annual reports ofbanks and the respective scheme of merger of some banks. 
3.1 Variables and Samples 
A detailed account of our variable is as highlighted in Appendix I. The initial sample 
was drawn from a population of25 successful merged banks. As at June 2005. the total 
industry capitalization was N521.5billion (Lemo, 2006:28). Table 1 shows the 
definition of our variables, this includes the strategy, symbol and f(mnula. 
Table I Definition of the variables 
···-





Asset Profile Loans-total assets TLffA Loan and Advances I Total 
assets 
Loans-total deposit TLfrD Loan and Advances I Total 
deposits 
Credit risk PLLiffL Provision for loan losses I 
total loan 
Capital Structure Capital-assets ratio SFffA Shareholders fund/total 
asset 
-·-Cqst controlling Cost:income ratio OEINE Overhead expenses fnct 
Liquidity risk Liquidity CSTID 
earnings _ ·-...,..,--
Cash and Short term fund/ 
Deposit 
Profitability Profitability ROA Gross earnings I total asset 
Perfonnance Performance change ROE Return on equity (post 
merger)- weighted average 
return on equity ( 
premerger) 
Size Total Assets TAssel Total asseL~ 
Source: Annual Reports and scheme of merger of selected banks 
We used a variety of financial indicators to define the strategic features of consolidated 
Nigerian banks. These indicators are the independent variables, these include measures 
of financial perfom1ance: asset composition; capital structure; liquidity; profitability, 
efficiency and risk exposure. As dependent variable, we measured change of 
performance as the difference between the merged banks' return on equity (ROE) after 
the acquisition and the weighted average of the ROE of the merging banks two years 
before the acquisition. While capturing the samples, we considered the weighted 
average of two-year time window pre- merger to avoid distortion that could result from 
the effect of other economic factors. One- year time window was only considered for 
the post merger because only one-year result is available after the consolidation 
process . 
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F r o m  t h e  a c c o u n t i n g  d a t a  t h e  i n d i c a t o r s  w e r e  c o m p u t e d  u s i n g  s e v e r a l  d i m e n s i o n s .  
T h e s e  s i g n i f i e d  s t r a t e g i c  r e l a t e d n e s s  o f  b a n k s  i n v o l v e d  i n  M & A  a c t i v i t y .  T h e  s t r a t e g i e s  
c o n s i d e r e d  a r e  a s  i n d i c a t e d  i n  T a b l e  I ,  t h e s e  a r e :  A s s e t  p r o f i l e ,  C a p i t a l  A d e q u a c y ,  C o s t  
C o n t r o l ,  L i q u i d i t y ,  P r o f i t a b i l i t y  a n d  C r e d i t  p r o f i l e .  
T h e  a s s e t  p r o f i l e  s t r a t e g y  c o n s i d e r e d  t h e  b a n k s '  b a l a n c e  s h e e t  l o a n  c o m p o s 1 t 1 0 n ,  
m e a s u r e d  b y  t h e  r a t i o  o f  t o t a l  l o a n  a n d  a d v a n c e s  t o  t o t a l  a s s e t s  r a t i o  ( T L ! T A ) .  A l s o ,  i t  
m e a s u r e d  t h e  b a l a n c e  b e t w e e n  l o a n s  a n d  d e p o s i t s ,  t h e  r a t i o  o f  t o t a l  l o a n s  a n d  a d v a n c e s  
t o  t o t a l  c u s t o m e r  d e p o s i t s  ( T L ! T D ) .  T h i s  r a t i o  p r o v i d e s  a  p r o x y  f o r  t h e  u s e  o f  r e l a t i v e l y  
l o w - c o s t  d e p o s i t s  i n  r e l a t i o n  t o  t h e  a m o u n t  o f  l o a n s .  C r e d i t  r i s k  i s  m e a s u r e d  a s  t h e  l e v e l  
o f l o a n  l o s s  p r o v i s i o n s  d i v i d e d  b y  t o t a l  l o a n s  ( P L L / T L ) . l n  g e n e r a l ,  i t  c a n  b e  a r g u e d  t h a t  
b e t t e r  p o s t - m e r g e r  p e r f o n n a n c e  m a y  b e  e x p e c t e d  w h e n  b a n k s  w i t h  v e r y  s i m i l a r  a s s e t  
q u a l i t y  m e r g e .  T h e  g r e a t e r  t h e  s i m i l a r i t i e s  a m o n g  t h e  a s s e t  p r o f i l e  s t r a t e g i e s ,  t h e  h i g h e r  
t h e  p e r f o r m a n c e  e x p e c t e d  a f t e r  m e r g i n g .  
T h e  c a p i t a l  a d e q u a c y  s t r a t e g y  r e l a t e s  t o  t h e  c a p i t a l  s t r u c t u r e ,  m e a s u r e d  a s  t h e  r a t i o  o f  
s h a r e h o l d e r s  f u n d  t o  t o t a l  a s s e t s  ( S F / T A ) .  R e g u l a t o r s  h a v e  g i v e n  t h i s  s t r a t e g y  i n c r e a s e d  
i m p o r t a n c e  i n  o r d e r  t o  i n t r o d u c e  c o m p e t i t i o n  i n  b a n k i n g  a n d  t o  c h e c k  r i s k - t a k i n g  w i t h  
c a p i t a l  r e q u i r e m e n t s .  B a n k s  w i t h  l o w e r  c a p i t a l  r a t i o  c a n  s i g n a l  f a v o u r a b l e  i n f o r m a t i o n  
a f t e r  m e r g i n g  w i t h  b a n k s  w i t h  l a r g e r  c a p i t a l  r a t i o .  
T h e  c o s t  c o n t r o l l i n g  s t r a t e g y  s h o w s  t h e  e m p h a s i s  t o  m i n i m i z e  c o s t  b y  r e l a t i n g  o p e r a t i n g  
e x p e n d i t u r e  t o  r e t u r n s  a n d  i t  i s  m e a s u r e d  b y  t h e  o p e r a t i n g  e x p e n s e s  t o  n e t  e a r n i n g s  
( O E / N E ) .  A s  a  r e s u l t  o f  e c o n o m i c s  o f  s c a l e  d e r i v i n g  f r o m  t h e  c o m b i n a t i o n  o f  s i m i l a r  
s k i l l s ,  a  b a n k  c o m p e t i n g  o n  t h e  b a s i s  o f  l o w - c o s t  a n d  o p e r a t i n g  e f f i c i e n c y  i s  e x p e c t e d  t o  
b e n e f i t  f r o m  m e r g i n g  w i t h  a n o t h e r  s i m i l a r l y  s t r a t e g i z c d  b a n k .  T h e s e  b a n k s  w i l l  s h o w  a  
h i g h e r  p e r f o r m a n c e  a f t e r  m e r g i n g .  
T h e  L i q u i d i t y  r i s k  s t r a t e g y  r e f e r r e d  t o  b a n k s '  s t r a t e g y  t o w a r d s  m a n a g i n g  l i q u i d i t y  r i s k  
m c a s m c d  b y  t h e  r a t i o  o f  c a s h  a n d  s h o r t - t e r m  f u n d s  t o  d e p o s i t s .  ( C S T / D ) .  A  b e t t e r  
l i q u i d i t y  m a n a g e m e n t  o f  t h e  m e r g e d  b a n k s  w o u l d  i m p l y  a  b e t t e r  p e r f o r m a n c e .  F i n a l l y ,  
t h e  P r o f i t a b i l i t y  i s  m e a s u r e d  b y  t h e  r a t i o  o f  g r o s s  e a r n i n g s  t o  t o t a l  a s s e t s .  T h i s  r a t i o  
i n d i c a t e s  t h e  a s s e t  t u r n o v e r .  A  h i g h e r  r a t i o  i s  e x p e c t e d  w h e n  b a n k s  m e r g e .  
4 .  E m p i r i c a l  R e s u l t s  
T h e  s t a t i s t i c s  i n d i c a t e  t h a t ,  i n  t e r m s  o f  s i z e ,  m e a s m e d  b y  t o t a l  a s s e t s ,  b a n k s  o n  a v e r a g e  
g r e w  c o n s i d e r a b l e  b y  1 3 1 %  p o s t - c o n s o l i d a t i o n .  A n  i l l u s t r a t i o n  o f  t h e i r  g r o w t h  i s  a s  
s h o w n  i n  f i g u r e  1  b e l o w .  T h e  l o w e r  l i n e  i n d i c a t e s  t h e  p r e - m e r g e r  p o s i t i o n  w h i l e  u p p e r  
l i n e  i n d i c a t e s  t h e  p o s t - m e r g e r  a s s e t s .  T h e  f i g u r e  s h o w s  a  c l e a r  s y n e r g i s t i c  e f f e c t  o f  t h e  
b a n k  s i z e .  
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Figure 1: Total Au eta comparison pre· and post· merger 
I 
bank1 bank2 bank3 bank4 bankS bank6 bank7 
mega banks 
--pre merger 
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As seen in figure one, the value of the pre merger assets grew considerably for each 
bank except for bank 4 which grew marginally by 16%. 















The change in performance, measured by retum on equity is as depicted in figure 2 
above. Three of the banks, bank 1, bank 5 and bank 7 showed a considerable increase in 
performance, bank 4 showed a slight increase, while two banks, bank 2 and 6 showed 
slight decrease. However, only bank 3 showed a major decrease in performance. 
Tables 3 and 4 depict the descriptive statistics of the financial features of the seven 
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T a b l e  3 :  D e s c r i p t i v e  s t a t i s t i c s  p r e  m e r g e r  
D e s c r i p t i v e  S t a t i s t i c s  
N  
M i n i m u m  M a x i m u m  M e a n  S t d .  D e v i a t i o n  
R O E  
7  . 2 4 9 9  2 . 2 6 5 4  
. 8 1 1 1 1 4  . 6 7 8 6 1 1  
T A S S E T  
7  3 2 8 6 7 . 0 0  3 0 9 6 2 9 . 0  
1 3 2 9 8 0 . 9  9 3 0 9 1  . 2 6 2 3 4 9  
T L T D  
7  
. 3 3 3 4  
. 7 3 8 2  . 5 3 4 0 8 6  
. 1 4 4 7 1 2  
T L T A  
7  
. 2 5 7 0  . 3 8 4 1  . 3 2 4 4 5 7  5 . 0 3 2 7 1  E - 0 2  
O E N E  
7  . 3 3 6 3  1 . 8 1 8 7  . 7 3 8 3 4 3  
. 4 9 1 9 9 7  
S F T A  
7  
. 0 8 6 3  
. 2 1 4 8  
. 1 3 9 3 2 9  4 . 8 7 5 6 1  E - 0 2  
C S T D  
7  
. 3 5 9 0  
. 8 4 0 4  . 5 8 7 7 5 7  . 1 7 7 2 8 2  
P L L T L  
7  . 0 0 3 3  . 0 5 1 4  3 . 6 9 E - 0 2  
1 . 5 8 6 2 6 E - 0 2  
G E T A  
7  . 1 3 1 4  
. 2 3 2 1  
. 1 8 0 1 4 3  3 . 4 8 9 7 9 E - 0 2  
V a l i d  N  ( l i s t w i s e )  
7  
T a b l e  4  :  D e s c r i p t i v e  s t a t i s t i c s  p o s t - m e r g e r  
D e s c r i p t i v e  S t a t i s t i c s  
N  M i n i m u m  M a x i m u m  M e a n  S t d .  D e v i a t i o n  
R O E  
7  . 1 0 5 6  3 . 2 4 8 7  1 . 1 8 9 8 2 9  1 . 1 6 3 1 4 5  
T A S S E T  
7  1 1 0 7 8 1 . 0  8 5 1 2 4 1 . 0  3 0 6 4 3 5 . 7  2 6 3 6 5 7 . 7 1 1 8  
T L T D  
7  . 1 4 1 5  . 8 7 7 3  . 4 6 9 3 1 4  . 2 3 8 2 1 6  
T L T A  
7  . 1 2 5 9  . 4 5 1 9  . 3 0 7 8 1 4  . 1 1 4 1 9 0  
O E N E  
6  . 3 1 2 3  . 7 7 6 6  . 5 9 9 7 8 3  . 1 7 3 8 1 8  
S F T A  
7  . 0 5 5 9  . 2 8 4 5  
. 1 6 4 6 4 3  7  . 4 2 9 2 8 E - 0 2  
C S T D  
7  . 0 6 6 2  
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4 . 1  I n t e r p r e t a t i o n  o f  R e s u l t s  
R e g a r d i n g  t h e  i m p a c t  o f  b a n k s '  m e r g e r s  o n  p e r f o n n a n c e ,  t h e r e  i s  a n  i n c r e a s e  i n  p o s t -
m e r g e r  p e r f o r m a n c e  ( . 6 . R O E )  w i t h  m a x i m u m  o f  3 . 2 4 8 7  a n d  m i n i m u m  o f  0 . 1 0 5 6  a n d  
m e a n  p e r c e n t a g e  c h a n g e  o f  4 0 % .  T h e  i m p r o v e m e n t  i n  p e r f o r m a n c e  i s  a l s o  c o n f i r m e d  
b y  t h e  p o s t  m e r g e r  s t a n d a r d  d e v i a t i o n  o f  1 . 1 6 .  T h e  p o s t - m e r g e r  m e a n  f i g u r e  f o r  t h e  
r e l a t i v e  s i z e  i n d i c a t o r  ( T A S S E T )  N 3 0 6 , 4 3 5 . 7 m  i s  a  c o n s i d e r a b l e  i m p r o v e m e n t  o n  t h e  
p r e - m e r g e r  f i g u r e  o f N  1 3 2 , 9 8 1  m  a n d  s h o w s  a n  i n c r e a s e  o f  1 3 1 %  a s  e a r l i e r  s t a t e d .  
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( T L I T D )  0 . 4 6 9 3  i s  l o w e r  t h a n  t h e  p r e - m e r g e r  r a t i o  o f 0 . 5 3 4 1 .  T h i s  d e c r e a s e  s h o w s  t h a t  
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0.5341. This decrease shows that 
of relatively low-cost deposits in 
of assets in relation to total loans. 
>revisions divided by total loans 
________________ Lagos .Juurnal of Banking, Finance & Economic Is.\ Ill'S 
(PLL!TL) also showed a better post merger performance as the post-merger figure is 
greater than the pre-merger i.e. (0.0401 >0.0369). Overall, the performance indices 
indicate that the merged banks were able to hedge against their credit risk and have a 
better post merger asset profile. 
The ratio of shareholders fund to total assets (SF/TA), which indicates the capital 
adequacy, shows a pre-merger ratio of0.1393 and a post-merger ratio of0.1646. This 
was as a result of one of the major agenda of the recent banking reform that made banks 
to beef up their minimum capital base to N25 billion. Banks with lower capital ratio 
before the merger had their capital structure uplifted after merging with banks with 
larger capital ratio . 
The operating efficiency ratio measured by operating expenses to net earnings (OE/NE) 
shows that mean difference is lower post-merger by 0.1386. This indicates that 
generally the new bank management embraced a low cost strategy, which could have 
been as a result of economies of scale deriving from the combination of similar skills 
and technology. 
The Liquidity risk strategy indicates a better liquidity management of the merged 
banks. The mean liquidity ratio represented by CST/D decreased from 0.5724 to 0.3310 
after the merger. Lastly, when considering the profitability ratio (GE/TA), it revealed 
that there is a considerably decrease in the asset turn. The ratios are 0. 1801 and 0.0969 
pre-merger and post-merger respectively. It reveals that the management strategy on 
earnings is inadequate. Over time it is expected that bank management should embrace 
broad product strategies. 
Appendix 3 considers the correlations among the different variables. As expected, we 
find some correlation between those ratios that share the same balance sheet item on 
their numerator or denominator (such as SF/TA and TL!TA). The implication of this is 
the possibility of some multicollinearity between some of the variables expressed 
though, the problem does not appear to be large enough to distort the implication of the 
results of the descriptive analysis. 
5. Conclusion and Recommendations 
Generally, our findings support the hypothesis that, on average, strategically similar 
institutions tend to improve performance to a greater extent than dissimilar institutions, 
however, the results differ for individual banks. 
Following our research findings, the following suggestions are recommended. 
I . Asset turnover was found to be considerably low, so bank management should 
embrace broad product strategy, which could help in generating more income for the 
banks. They should also embrace diversification and tinancial innovation from 









~ ;- · 
I  
.  
. .  J S , ' t '  
' ! .  
- - - - - - - - - - - - - - - - - - - - - - - - - L a  g o '  . J o u r n < i l  u (  l J a n l . i n g .  r i l l l l l l < ' e  &  1 : : c o n o 1 1 1 i c  ! n u n  
2 .  B a n k s  s h o u l d  e n s u r e  t h e y  t a k e  i n t o  c o g n i z a n c e  t h e  p r o m i n e n c e  o f  t r a d i t i o n a l  a n d  
n o n n a l l y  u n - h e d g e d  l o a n  l e n d i n g  i n  t e m 1 s  o f  i t s  w e i g h t  o n  t h e  o v e r a l l  p o r t f o l i o .  I n  
g e n e r a l ,  w h e n  b a n k s  w i t h  d i f f e r e n t  a s s e t  q u a l i t y  a n d  o v e r a l l  p 0 1 1 f o l  i o  s t r a t e g i e s  m e r g e  i t  
i s  e x p e c t e d  t h a t  t h e  p o s t - m e r g e r  p e r f o r m a n c e  w i l l  w o r s e n  h e n c e  m e r g e d  b a n k s  n e e d  t o  
a l i g n  t h e i r  a s s e t  q u a l i t y  a n d  p o r t f o l i o  s t r a t e g i e s  t o  a c h i e v e  b e t t e r p e r f o m 1 a n c e .  
3 .  M a n a g e m e n t  s h o u l d  l e a r n  t h e  a c t  o f  o u t s o u r c i n g  t h e  b a n k s '  s u r p l u s  t o t a l  a s s e t s  i n  s u c h  
a  w a y  t h a t  e a r n i n g s  o n  t o t a l  a s s e t s  c a n  b e  m a x i m i z e d .  
4 .  M a n a g e m e n t  s h o u l d  t a k e  c o g n i z a n c e  o f  r e t a i n i n g  c o s t  c o n t r o l l i n g  s t r a t e g i e s  o n  t h e  
l o n g  r u n .  B y  i m p l e m e n t i n g  t h e s e  i n d i v i d u a l  l o w  c o s t  s t r a t e g i e s ,  t h e  m e r g e d  b a n k s  c a n  
a c h i e v e  s y n e r g i s t i c  a d v a n t a g e s .  
5 .  S i n c e  i t  c o u l d  b e  s e e n  f r o m  t h e  s t u d y  t h a t  s o m e  m e g a  b a n k s  w i t h  u n s a t i s f a c t m y  p o s t -
m e r g e r  p e r f o r m a n c e  w e r e  p u r s u i n g  d i s s i m i l a r  s t r a t e g i e s  b e f o r e  t h e  m e r g e r  e x e r c i s e ,  
m e r g e d  b a n k s  s h o u l d  e n s u r e  t h a t  t h e y  a l i g n  t h e i r  s t r a t e g i e s  f o r  s y n e r g y  .  
R e f e r e n c e s  
A b i o l a ,  R .  0 .  ( 2 0 0 3 ) :  " E f f e c t s  o f B a n k  D i s t r e s s  o n  t h e  E c o n o m y :  T h e  N i g e r i a n  C a s e " ,  
h e  N i g e r i a n  B a n k e r ,  O c t o b e r - D e c e m b e r .  
A d e y e m i ,  K . S .  ( 2 0 0 5 ) : "  B a n k i n g  S e c t 9 o r  C o n s o l i d a t i o n  i n  N i g e r i a :  I s s u e s  a n d  
C h a l l e n g e s " ,  U n i o n  D i g e s t ,  V o l 9 ,  N o  3  &  4 ,  D e c e m b e r  
A k i n s u l i r e ,  0 . ( 2 0 0 2 ) :  F i n a n c i a l  M a n a g e m e n t ,  L a g o s ,  E l - T o d a  V e n t u r e s  L t d .  
A i l e m e n ,  I .  0 .  ( 2 0 0 3 ) :  " B a n k  D i s t r e s s :  C o n c e p t s ,  C a u s e s  a n d  M a g n i t u d e ,  R o l e  o f T r a d e  
U n i o n  a n d  B a n k  M a n a g e m e n t "  T h e  N i g e r i a n  B a n k e r ,  O c t o b e r - D e c e m b e r .  
A l t u n b a s ,  Y .  a n d  D . M .  I b a n e z ,  ( 2 0 0 4 ) :  ' · M e r g e r s  a n d  A c q u i s i t i o n s  a n d  B a n k  
p e r f o n n a n c e  i n  E u r o p e  t h e  R o l e  o f  S t r a t e g i c  S i m i l a r i t i e s "  E u r o p e a n  C e n t r a l  B a n k ,  
W o r k i n g  P a p e r  S e r i e s ,  N o  3 9 8 ,  O c t o b e r .  
A m e d u ,  S .  ( 2 0 0 4 ) :  ' ' C o r p o r a t e  T a k e o v e r s ,  A c q u i s i t i o n s  a n d  M e r g e r s  I I  ( C o n c e p t s ,  
F i n a n c i a l  T e r m s  o f  E x c h a n g e ,  T r a n s a c t i o n  P a c k a g i n g  a n d  L e g a l / R e g u l a t o r y  
F r a m e w o r k ) " ,  T h e  N i g e r i a n  S t o c k b r o k e r ,  V o l .  5 ,  N o . 4 .  
C B N I N D I C  (  1 9 9 5 ) :  " D i s t r e s s  i n  t h e  N i g e r i a  F i n a n c i a l  S e r v i c e s  I n d u s t r y  • ·  
A  C B N I N D T C  C o l l a b o r a t i v e  S t u d y ,  L a g o s .  P a g e  P u b l i s h e r s  S e r v i c e  L t d .  
E w u b a r e  R .  ( 2 0 0 4 )  : ' ' M e r g e r s  a n d  A c q u i s i t i o n s :  P r o s p e c t s  a n d  I m p l i c a t i o n s  f o r  C a p i t a  1  
M a r k e t  P r a c t i t i o n e r s "  T h e  N i g e r i a n  S t o c k b r o k e r ,  O c t o b e r  D e c e m b e r  V o l . 5  N o . 4 .  
1 6 0  
F a m a k i n w a ,  S  
B a n k s  t o  C o m e  
L e m o ,  T  (  2 0 0 •  
A c c o u n t a n t ,  V c  
L e v i n e ,  P .  and~ 
o f  m e r g e r  a c t i v  
O k e r e k e .  N .  ( .  
D e v e l o p m e n t " .  
O k p u g i e ,  G . ,  E  
B a n k s  t o 2 2 " H  
O s h o ,  M .  ( 2 0 (  
E x p e r i e n c e " ,  C  
O s a m w o n y i ,  C  
C a s e "  A c c o u n t  
N i g e r i a n  A c c m  
U m o h ,  N .  P .  (  
C e n t r a l  B a n k  o 1  
U m U i m a e h i l a ,  
P u b l i s h e r s .  
U s m a n ,  S . ( 2 0 0 1  
f Banking. rinaiiCe & /:."('{)1/<Jl//ic fHIIe., 
rominence of traditional and 
t on the overall portfolio. In 
II portfolio strategies merge it 
1 hence merged banks need to 
better perf on11ancc. 
ks' surplus total assets in such 
controlling strategies on the 
tegies, the merged banks can 
1nks with unsatisfactmypost-
before the merger exercise, 
for synergy. 
1omy: The Nigerian Case", 
ton m Nigeria: Issues and 
'oda Ventures Ltd. 
nd Magnitude, Role ofTrade 
bcr-Dcccmber. 
1d Acquisitions and Bank 
:s" European Central Bank, 
and Mergers II (Concepts. 
:ng and Legal/Regulatory 
rices Industry" 
s Service Ltd. 
:111d Implications for Capital 
DccemberVol.5 No.4. 
________________ Lagos .Juunwl of Banking. Fizwncl! & Economic Issues 
Famakinwa, S., Oduniyi, M., Aminu, A., Obikc, U and Ugwu, E.(2004): "Shape of 
Banks to Come (2): The Soludo Solution ... ", Thisday, July 12, Vol. I 0, No.3367 
Lcmo, T ( 2006): "Bank Post Consolidation Prospect and Challenges'', The Nigerian 
Accountant, Vol 39 No 4, October/December. 
Levine, P. and S. Aaronovitch ( 1981 ), The financial characteristics of firms and theories 
of merger activity, The Journal oflndustrial Economics 30, 2, pp. 149-172. 
Okereke, N. (2004): "Global Trends in the Role of Capital Market in Economic 
Development", The Nigerian Stock Exchange Factbook. 
Okpugie, G., Eke, E. and Mbamalu, M. (2005) :"Mergers and Acquisitions Shrink 89 
Ranks to22" The Guardian, October 16. 
Osho, M. (2004), "Consolidation through Mergers and Acquisitions: The African 
Experience", Central Bank ofNigeria, Fourth Annual Monetary Policy Conference. 
Osamwonyi, 0. (2002): "Mergers and Acquisitions: The Anatomy and the Nigerian 
Case" Accounting: The Nigerian Perspective Ezejelue A. C. and Okoye A.E.(eds), 
Nigerian Accounting Association. 
Umoh, N. P. (2004): 'Capital Restructuring of Banks: A Conceptual Framework", 
Central BankofNigeria, FowthAnnual Monetary Policy Conference. 
Umunnaehila, A. (200 I): Corporate Restructuring m Nigeria, Lagos, Foundation 
Publishers. 







. ... ~~~ 
. 
- - - - - - - - - - - - - - - - - - - - - - - - L a x o s  J o u r n a l  o f ' l J a n A i n g ,  r · i n a n c e  &  E o m o m i c  l s \ ' 1 / e , ,  
~IJiJI!t:UUI.A J .  " " R l  UIUI~ . . : l a i U I J ' I f ; 3  M I I U  I  ! J t ; J  l U I  Ulllli~C: ~UU~ 
M e g a  b a n k  T o t a l  a s s e t s  T o t a l  a s s e t s  T o t a l  a s s e t s  
P r e - m e r g e r  P o s t - m e r g e r  D i f f e r e n c e  
~ 
Q  
M b a n k 1  1 8 2 , 7 8 4  3 6 0 , 9 0 3  
1 7 8 , 1 1 9  9 7 . 4 4 7 8 0 7 2 5  
M b a n k 2  7 7 , 1 9 8  
1 7 4 , 5 5 3  9 7 , 3 5 5  1 2 6 . 1 1 0 7 8 0 1  
M b a n k 3  3 2 , 8 6 7  1 1 9 , 9 8 5  8 7 , 1 1 8  2 6 5 . 0 6 2 2 2 0 5  
M b a n k 4  9 5 , 9 5 6  1 1 0 , 7 8 1  
1 4 , 8 2 5  1 5 . 4 4 9 7 8 9 4 9  
M b a n k 5  
1 5 6 , 4 8 7  3 7 1 , 5 8 6  2 1 5  0 9 9  1 3 7 . 4 5 4 8 6 8 5  
M b a n k 6  
'  7 5 , 9 4 5  
1 5 6 , 0 0 1  
.  
8 0 , 0 5 6  1 0 5 . 4 1 3 1 2 7 9  
M b a n k 7  3 0 9 , 6 2 9  8 5 1 , 2 4 1  5 4 1 , 6 1 3  1 7 4 . 9 2 3 3 3 5 5  
M e g a  b a n k  R O E  
R O E  
R O E  
I  I  
P r e - m e r g e r  P o s t - m e r g e r  
D i f f e r e n c e  
M b a n k 1  0 . 9 0 3 2  1 . 6 0 3 2  0 . 6 9 9 9  
M b a n k 2  0 . 2 4 9 9  0 . 1 0 5 6  
- 0 . 1 4 4 3  
M b a n k 3  
0 . 7 8 0 4  0 . 3 8 4 2  - 0 . 3 9 6 2  
M b a n k 4  
0 . 4 1 3 3  0 . 6 8 4 1  
0 . 2 7 0 7  
M b a n k 5  
0 . 6 0 5 5  
2 . 0 5 2 7  1 . 4 4 7 1  
M b a n k 6  
0 . 4 6 0 1  0 . 2 5 0 3  
- 0 . 2 0 9 8  
M b a n k 7  
2 . 2 6 5 4  
3 . 2 4 8 7  
0 . 9 8 3 3  
M e g a  b a n k  
T L I T D  
T L ! T D  
T L ! T D  
P r e - m e r g e r  P o s t - m e r g e r  D i f f e r e n c e  
M b a n k 1  
0 . 5 3 6 2  0 . 6 3 0 0  0 . 0 9 3 8  
M b a n k 2  
0 . 5 1 3 6  0 . 4 8 8 0  - 0 . 0 2 5 5  
M b a n k 3  
.  0 . 6 7 2 5  
0 . 4 9 1 6  
.  
- 0 . 1 8 0 9  
M b a n k 4  
0 . 7 3 8 2  
0 . 8 7 7 3  
0 . 1 3 9 0  
M b a n k 5  
0 . 3 8 1 5  
0 . 3 1 8 7  
- 0 . 0 6 2 7  
M b a n k 6  
0 . 5 6 3 2  
0 . 3 3 8 1  
- 0 . 2 2 5 1  
M b a n k 7  
0 . 3 3 3 4  
0 . 1 4 1 5  
- 0 . 1 9 1 9  
M~ga b a n k  
T l f i A  
T L ! T A  •  T L ! T A  
P r e - m e r g e r  P o s t - m e r g e r  
D i f f e r e n c e  
M b a n k 1  
0 . 3 6 4 9  
0 . 4 4 0 4  
0 . 0 7 5 5  
M b a n k 2  
0 . 3 1 5 1  0 . 3 1 0 0  
- 0 . 0 0 5 1  
M b a n k 3  
0 . 3 8 4 1  
0 . 3 2 2 2  
- 0 . 0 6 1 9  
M b a n k 4  
0 . 3 6 8 4  
0 . 4 5 1 9  
0 . 0 8 3 6  
M b a n k 5  
0 . 3 1 5 1  
0 . 2 6 6 2  
- 0 . 0 4 8 9  
M b a n k 6  
0 . 2 5 7 0  
0 . 2 3 8 1  
- 0 . 0 1 9 0  
M b a n k 7  
0 . 2 6 6 6  
0 . 1 2 5 9  
- 0 . 1 4 0 7  
1 6 2  
~­
~ 
M b a n k 7  
- - · -
,M_~g~~ 
L - - - - - -
lM.t:J9n.~1 -
M b a n k 2  
M..t:l.?.!:'.~ 
M b a n k 7  
" - - - - - - -
\ M e g a  b a n k  
~ 
M b a n k 2  
M b a n k 3  
M b a n k 4  
. . - - - -
M b a n k 5  
. . . - - - -
~ 
~ 
~ega b a n k  
M b a n k 1  
M b a n k 2  
~ 
~ 
M b a n k 5  
M b a n k 6  
~ 
M e g a  ban~ 
~ 
M b a n k 2  
~ 
~ 
M b a n k 5  
M b a n k 6  
M b a n k 7  
~nkin)i, Finance & Economic !Hue., 
_________________ Lugos .loumal o(llanking, Finance & Economic Issues 
- 0 -E/_N_E_t··· OE/NE Me a bank OE/NE =:... -· ·-····· ------ . ---···· - --~--
I assets 
mee 








:MQ?_nl51 0 .6186 0.6366 0.0180 l -··------··· - - ··-····-~-~? . 0.7238 0.7699 0.0462 
--· ·····-·--
-·······I 








__ ,_ .. 
----- -··-- --- ---
~? . --· ... ... 0 .5074 0.5850 0.0776 ---··-·---····--·- ---- ···- ·······--······--· 
Mbank6 I 0 .6395 0.5183 . -0.1212 
--- ---
87,118 265.0622205 Mbank7 -------------- ------ 0 .3363 0.7766 0.449~ ... ·······-·····-······ 
14,825 15.44978949 



















0.1493 0 .0411 _______ ____J 
Mbank2 0 .1625 0.1655 0.0030 I 
--1 







Mban~1__ 0 .2148 0.2845 0.0697 ; 
--·--
- ---1 ~..? .. 11.~? - 0.0863 0.1014 0.0151 
----- ····-
···-·· 
--- ----~ Mbank6 
···-----· . ----








Mega bank CST/D CST/D CST/D 
Pre-merQer Post-merQer Difference 
Mbank1 0.4761 0.2812 -0.1949 
1.4471 Mbank2 0.4759 0.4172 -0.0587 
-0.2098 Mbank3 0.7556 0.1548 -0.6008 
0.9833 Mbank4 0.8404 0.1096 -0.7307 
Mbank5 0.3590 0.0662 -0.2928 
lTD Mbank6 0 .7005 0.6756 -0.0250 
nee Mbank7 0.5068 0.6128 0.1059 
0.0938 
-0.0255 MeQa bank PLLITL PLLITL PLLITL 
-0.1809 Pre-merger Post-merger Difference 
0.1390 Mbank1 0.0447 0.0042 -0 .0406 
-0.0627 Mbank2 0.0346 0.0256 -0.0090 
-0.2251 Mbank3 0.0463 N/A N/A 
-0.1919 Mbank4 0.0409 0 .1229 0.0820 
Mbank5 0.0514 0.0175 -0.0339 
iTA 
Mbank6 0.0371 0.0219 -0.0152 
Mbank7 0 .0033 0.0483 0.0450 
1ee 
0.0755 Mega bank GEfTA GEfTA GEfTA 
-0.0051 Pre-merger Post-merger Difference 
-0.0619 Mbank1 0.2185 0.1075 -0 .1110 
0.0836 Mbank2 0.1829 0.0765 -0 .1064 
-0.0489 
-0.0190 
Mbank3 0.2321 0.0964 -0 .1357 
Mbank4 0.1667 0.0935 -0.0732 
Mbank5 0.1578 0.1203 -0.0375 
-0.1407 Mbank6 0 .1716 0 .0832 -0.0885 
Mbank7 0.1314 0.1011 -0.0303 
163 
- - - - - - - - - - - - - - - - - - - - - - - - - L a ! { O S  J o u r n a l  o f  B a n k i n g  f - i n a n c e  &  l :. " n m o m i c  / n u n  
1 7  
S p r i n t  
A p p e n d i x  2 :  C o n s o l i d a t e d  B a n k s  a n d  C o n s t i t u e n t s  
P i c  
C o n s o l i d a t e d  C o n c s t i t u e n t  M e m b e r s  o f  t h e  B a m k  
B a n k  
A c c e s s  B a n k  P i c  
A c c e s s  B a n k  
M a r i n a  I n t e r n a t i o n a l  B a n k  
I  
C a p i t a l  B a n k  I n t e r n a t i o n a l  
I  
1 8  S t a n b i  
~ 
2  \  
A f r i b a n k  P i c  
A f r i b a n k  P i c  
~ 
·  A f r i m e r c h a n t  B a n k  
I  
1 9  
S t a n d 1  
D i a m o n d  B a n k  
D i a m o n d  B a n k  
C h a r t t  
3  
P i c  
L i o n  B a n k  
L t d  
A f r i c a n  I n t e r n a t i o n a l  B a n k  
2 0  S t e r l i r  
~ 
4  
E c o B a n k  
E c o B a n k  
\  
5  
E T B  P i c  
E q u a t o r i a l  T r u s t  B a n k  
'  
D e v c o m  
6  
F C M B  P i c  
F C M B  
C o - o p e r a t i v e  D e v e l o p m e n t  B a n k  
'  
2 1  
U B A I  
N i g - A m e r i c a n  B a n k  
M i d a s  B a n k  
7  
F i d e l i t y  B a n k  P i c  
F i d e l i t y  B a n k  
2 2  
U n i o n  
F S B  
M a n n y  B a n k  
8  
F i r s t  B a n k  P i c  
F B N  p i c ,  
F B N  M e r c h a n t  B a n k  
2 3  
U n i t y  I  
M B C  
9  
F i r s t l n l a n d  B a n k  
1 M B  
P i c  
I n l a n d  B a n k  
F i r s t  A t l a n t i c  B a n k  
· N U B  
1 0  
G u a r a n t y  T r u s t  
G T B a n k  
P i c  
1 1  
I B T C - C h a r t e r e d  
R e g e n t  B a n k  
B a n k  P i c  
C h a r t e r e d  
2 4  
W e m a  
I B T C  
1 2  
I n t e r c o n t i n e n t a l  
I n t e r c o n t i n e n t a l  
2 5  
Z e n i t h  
B a n k  P i c  
G l o b a l  
I n t e m a  
E q u i t y  
~ 
B a n k  P  
G a t e w a y  
1 3  
N I B  
N i g e r i a n  I n t e r n a t i o n a l  B a n k  
1 4  
O c e a n i c  B a n k  P i c  
O c e a n i c  B a n k  
S o u r c e :  A d e y  
I n t e r n a t i o n a l  T r u s t  B a n k  
1 5  
P l a t i n u m - H a b i b  
P l a t i n u m  B a n k  
B a n k  P i c  
H a b i b  B a n k  
1 6  
S k y e  B a n k  P i c  
P r u d e n t  B a n k  
E I B  
R e l i a n c e  B a n k  
C o o p  B a n k ,  
B o n d  B a n k  
1 6 4  
--- --- ------ --- - -- Lagus .foumu/ of Banking, Fi•lwTce & Economic Issues 
17 Springbank Bank 
Pic 
I 




20 Sterling Bank Pic 
21 UBA Pic 
22 Union Bank Pic 
23 Unity Bank Pic 









Fountain Trust Bank 
Translnternational Bank 
Stanbic Bank 
Standard Chartered Bank Ltd 









Union Merchant Bank 
Universal Trust Bank, 
Broad Bank 
New Africa Merchant 
Tropical Commercial Bank 
NNB 
Bank of the North 
Centre-Point Bank 













_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  L a g o s  J o u r n a l  u f B a l l k i l l ! ' ,  F i 1 1 1 1 1 1 c e  &  E c o n o m i c  / , 1 . 1 ' 1 1 £ ' . 1  
A p p e n d i x  3 :  C o r r e l a t i o n  o f  t h e  V a r i a b l e s  
R O E  T A S S E l  
R O E  
P e a l ' $ 0 n  C o r r e l a t i o n  
1 . 0 0 0  . 9 4 2 '  
S i g .  ( 2 - t a i l e d )  
. 0 0 1  
N  7  7  
T A S S E l  
P e a r s o n  C o r r e l a t i o n  
. 9 4 2 '  
1 0 0 0  
S i g .  ( 2 - t a i l e d )  
. 0 0 1  
N  
7  7  
T L T D  P e a r s o n  C o r r e t a t i o n  
- . 5 1 7  - . 6 5 4  
S i g .  ( 2 - t a i l e d )  
. 2 3 5  
. 1 1 1  
N  
7  7  
T L T A  
P e a r s o n  C o r r e l a t i o n  
- . 4 7 3  - . 6 3 8  
\  
S i g  ( 2 - t a t l e d )  
. 2 6 4  . 1 2 3  
N  
7  7  
O E N E  P e a r s o n  C o r r e l a t i o n  
. 3 8 3  . 6 0 1  
S i g .  ( 2 - t a i l e d )  
. 4 5 3  
. 2 0 7  
N  
6  6  
S F T A  P e a r s o n  C o r r e l a t i o n  
- . 7 7 6 '  
- . 6 4 7 '  
S i g .  ( 2 - t a i l e d )  




C S D A  P e a r s o n  C o r r e l a t i o n  
. 0 9 8  . 3 7 9  
S i g .  ( 2 - t a i l e d )  




P L T A  P e a r s o n  C o r r e k t t i o n  
- 1 0 1  - . 1 7 8  
S i g .  ( 2 - t a i l e d )  
. 8 4 8  




G E T A  P e a r s o n  C o r r e l a t i o n  
. 6 8 6  . 4 2 6  
S i g .  ( 2 - t a l l e d )  
. 0 8 9  . 3 4 0  
N  
.  
- - - 7  
7  
• • .  C o r r e l a t i o n  i s  s i g n i f i c a n t  a t  t h e  0 . 0 1  l e v e l  ( 2 - t a i l e d ) .  
• .  C o r m a t i o n  i s  s i g n W i c a n t  a t  t h o  0 . 0 5  l e v e l  ( 2 - t a i l e d ) .  
R 0 6  T A S S E T  
R O E  
P e a r s o n  C O I T ' B l a t i o n  
1 . 0 0 0  .  9 4 2 '  
S i g .  ( 2 - t a i l e d )  
. 0 0 1  
N  7  
7  
T A S S E l  
P e a l 3 0 0  C o < r e l a 1 i o n  . 9 4 2 .  
1 . 0 0 0  
S i g .  ( 2 - t a i l e d )  




T L T D  P e a f $ 0 J l  C o r r e l a t i o n  - . 5 1 7  
- . 6 5 4  
S i g .  ( 2 - t a i l e d )  




T L T A  P e a r s o n  C o < r e l a t i o n  
- . 4 7 3  - . 6 3 8  
S i g .  ( 2 - t a i l e d )  
. 2 8 4  . 1 2 3  
N  
7  7  
O E N E  P e a r s o n  C o r r e l a t i o n  
. 3 8 3  6 0 1  
S i g .  ( 2 - t a i l e d )  
. 4 5 3  2 0 7  
N  6  
6  
S F T A  P e a r s o n  C o r r e l a t i o n  
- . 7 7 6 '  - . 8 4 7 '  
S t g  ( 2 - t a i l e d )  




C S D A  
P e a r s o n  C o r r e l a t i o n  
. 0 9 6  . 3 7 9  
S i l l .  ( 2 - t a i i e d )  




I P L T A  
P e a r s o n  C o r r e l a t i o n  
- . \ 0 1  
- . H 8  
S i g .  ( 2 - t a • l e d )  
. 8 4 8  . 7 3 6  
N  
8  6  
G E T A  P e a r s o n  C o m r i a t i o n  
. 6 8 6  . 4 2 6  
S i l l .  ( 2 - t a i l e d )  




" .  C o m o l a t i o n  i s  s i g n i f i c a n t  a t  t h e  0 . 0 1  l e v e l  ( 2 - t a i l e d ) .  
• .  C o r r e l a t i o n  i &  s i g n i f i C a n t  a t  t h o  O. O S i e v e l  ( 2 - t a i i e d ) .  
C o H e l a t i o n s  
T L T D  T L T A  
.  5 1 7  - 4 7 3  
2 3 5  
2 6 4  
7  7  
- . 6 5 4  - . 6 3 6  
. 1 1 1  
. 1 2 3  
7  7  
1 . 0 0 0  . 9 5 3 '  
. 0 0 1  
7  
7  
. 9 5 3 '  1 . 0 0 0  
0 0 1  
7  7  
- . 6 7 6  - . 5 7 2  
. t 4 0  . 2 3 6  
6  
6  
. 8 5 1 '  . 7 2 9  
. 0 1 5  . 0 6 3  
7  
7  
- . 5 6 8  
- . 6 2 8  
. 1 8 3  . 1 3 1  
7  7  
. 5 5 0  . 2 9 2  
. 2 5 9  . 5 7 4  
6  6  
- . 1 5 2  . 0 0 8  
. 7 4 6  . 9 8 6  
7  7  
C o r r e l a t i o n s  
T L T D  
T L T A  
- . 5 1 7  - . 4 7 3  
. 2 3 5  . 2 6 4  
7  7  
- . 6 5 4  - . 6 3 8  
. 1 1 1  . 1 2 3  
7  7  
1 . 0 0 0  . 9 5 3 '  
. 0 0 1  
7  
7  
. 9 s 3 ·  
1 . 0 0 0  
. 0 0 1  
7  7  
- . 6 7 6  - . 5 7 2  
. 1 4 0  
2 3 6  
6  
6  
6 5 1 '  . 7 2 9  
. 0 1 5  
0 6 3  
7  
7  
- . 5 6 8  
- . 6 2 8  
. 1 8 3  . 1 3 1  
7  
7  
. 5 5 0  
. .  2 9 2  
. 2 5 9  . ' s 7 4  
6  
6  
- . 1 5 2  
. 0 0 8  
. 7 4 6  . 9 8 6  
7  
7  
1 6 6  
O E N E  S F T A  C S D A  P L T A  
G E T A  
3 8 3  
- 7 7 6 '  0 9 8  
- 1 0 1  !  
. 6 6 6  
. 4 5 3  
0 4 0  




- 1 7 :  I  
7  
. 6 0 1  - 6 4 7 '  
3 7 9  
4 2 6  
. 2 0 7  0 1 6  . 4 0 2  7 3 6  
3 4 0  
6  
7  7  
6  
7  
. . .  
- . 6 7 6  
8 5 1 '  - . 5 6 8  
. 5 5 0  - 1 5 2  
. 1 4 0  
0 1 5  
1 8 3  2 5 9  
7 4 6  
6  7  
7  6  
7  
. .  
- 5 7 2  7 2 9  - . 6 2 8  . 2 9 2  . 0 0 8  
. 2 3 6  
0 6 3  
1 3 1  . 5 7 4  9 8 6  
6  7  7  6  7  
1 . 0 0 0  - . 8 0 7  . 4 6 3  - 6 5 0  - . 0 4 2  
. 0 5 2  
3 5 5  
. 1 6 2  . 9 3 7  
6  6  6  6  6  
- . 8 0 7  
t  0 0 0  - . 3 8 5  
. 6 3 6  - . 4 2 7  
0 5 2  . 3 9 3  
1 7 4  
. 3 3 9  
6  
7  7  
6  
7  
. 4 6 3  - . 3 8 5  1  0 0 0  - . 2 8 9  - . 5 1 9  
. 3 5 5  . 3 9 3  . 5 7 9  . 2 3 2  
8  
7  
7  8  7  
- . 6 5 0  
. 6 3 6  - . 2 8 9  
1 . 0 0 0  - . 1 7 7  
. 1 6 2  
. 1 7 4  
. 5 7 9  
7 3 6  
6  
6  6  6  6  
- . 0 4 2  - . 4 2 7  - . 5 1 9  - . 1 7 7  1 0 0 0  
. 9 3 7  . 3 3 9  . 2 3 2  7 3 8  
6  7  7  6  7  
O E N E  
S F T A  C S D A  
P L T A  
G E T A  
. 3 8 3  - . 7 7 6 '  . 0 9 6  - . 1 0 1  
. 6 8 6  •  
. 4 5 3  
. 0 4 0  8 3 4  . 6 4 6  . 0 8 9  
6  
7  7  
6  
7  
. 6 0 1  
- 8 4 7 '  
. 3 7 9  - . 1 7 8  
. 4 2 6  
. 2 0 7  0 1 6  . 4 0 2  7 3 6  
. 3 4 0  
6  
7  7  
6  
7  
- . 6 7 6  . 8 5 1 '  - 5 6 8  
5 5 0  
- . 1 5 2  
. 1 4 0  
0 1 5  . 1 8 3  . 2 5 9  
7 4 6  
6  7  
7  
6  7  
- . 5 7 2  
7 2 9  
- . 6 2 8  
2 9 2  . 0 0 6  
2 3 6  . 0 6 3  
. 1 3 1  5 7 4  
. 9 8 6  
6  7  7  
6  
7  
1 0 0 0  
- . 8 0 7  
4 6 3  
- 6 5 0  - 0 4 2  
. 0 5 2  
3 5 5  1 6 2  
9 3 7  
6  6  6  6  
6  
.  -
- . 8 0 7  1 0 0 0  
- 3 8 5  6 3 6  
- . 4 2 7  
. 0 5 2  




6  7  
. 4 6 3  
- 3 8 5  
1 . 0 0 0  - 2 6 9  - . 5 1 9  
. 3 5 5  3 9 3  
. 5 7 9  
2 3 2  
6  7  7  
8  
7  
- . 6 5 0  
. 6 3 6  - . 2 8 9  1 . 0 0 0  - . t 7 7  
. 1 6 2  1 7 4  5 7 9  
7 3 8  
6  6  
6  6  6  
- . 0 4 2  - 4 2 7  - . 5 1 9  - . 1 7 7  
1 . 0 0 0  
. 9 3 7  
3 3 9  2 3 2  
7 3 8  
6  7  
- - - I . . _ _  _ _  6  
7  
L E G A L  1 M  
T R A N S F E R  
1 . 0  A B S T R )  
I t  i s  t h e  l i g h t  o f t  
( C S C S )  o c c u p i e s  
p r o c e d u r e  i n  N i g  
p r o c e d u r e  i s  l e g a l  
o f f e r s  a  n e w  l e g a f .  
o f ' t h e  c a p i t a l  m a r l  
2 . 0  I N T R O [  
O n e  o f  t h e  r e f o r m  
t r a n s f e r  o f  s h a r e s  
( C . S . C . S . ) .  T h e  t r  
I n v e s t m e n t  a n d  S  
C o m m i s s i o n  a n d .  
m e a n s  o r  s y s t e m  i  
b y  S e c u r i t i e s  a n d  
a l s o  r e c o g n i z e d  t  
L i m i t e d  w a s  i n c •  
E x c h a n g e .  I t  w a s  
1 4 ,  1 9 9 7 .  r t  o p e l  
s y s t e m  f o r t r a n s a c  
3 . 0  P R O C E .  
{:E~TRAl,SEC 
A s s i g n m e n t  o f  s t  
n o n - t i m e  c o n s u r r  
m o r t g a g o r ,  a  s t a t (  
S e c u r i t i e s  C l c a r i r  
A f t e r  t h e  c o l l e c t i •  
o u t  i n v e s t i g a t i o n  
m o r t g a g o r ' s  s t o d  
• 
Printed by CHUMF.K VENTURES 
O!i 2 304 1380 
ISBN 978-36813-1-1 
I 
